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QUICK FACTS ABOUT THE MUNICIPALITY OF ANILAO 
 
Like other towns along the coastal areas in the Island of Panay, Anilao was founded by a 
group of fishermen during the Pre-Spanish period. The former town site was near the mouth 
of the western bank of the Anilao River, where the town derived its name.  The thick 
mangrove forest in the swamp bordering the mouth of the river afforded their fishing boats 
a good shelter during typhoons. 

The Municipality of Anilao is a fourth class municipality in the Province of Iloilo located 40 
kilometers northeast of Iloilo City bordered by the Municipality of San Enrique by the north 
and Municipality of Barotac Nuevo by the south.  Its topography is generally sloping to 
undulating and its highest peak found in Mt. Patugpahun. Climate Type 3 prevails in the 
municipality with no very pronounced maximum rain period with dry season lasting only 
from one to three months. 
 
Total population based in the 2020 PSA Census of Population is 30,520.  Majority of the 
Anilaonons are Roman Catholic and speak Hiligaynon.  
 
On social services, primary and secondary education is available in all barangays and the 
presence of three (3) secondary schools offering senior high school curriculum. There are 26 
Day Care Centers spread out in all barangays.  Anilao is an outstanding implementer of 
Alternative Learning System (ALS).  Vocational courses are also offered by TESDA through 
the Project MATET.  Basic health services provided through the Rural Health Unit and 
Birthing Center manned by a Rural Health Physician, a nurse, midwives and a Sanitary 
Inspector. Barangay health stations are located in 19 barangays. The delivery of basic 
health services in the municipality has been supported by the services of the Barangay 
Health Workers (BHW), Barangay Nutrition Scholars (BNS) and Barangay Service Point 
Officers (BSPO). Basic social welfare services is delivered through the programs and 
projects primarily intended for the vulnerable groups like the children, elderly, women, 
persons with disabilities, LGBTQ and indigenous people.  A PNP station manned by 34 
uniformed officers and a Bureau of Fire Protection (BFP) with 7 members maintain the 
peace and order situation in the municipality. 
 
Anilao has a land area of 10,141.77 hectares (LMB Data) with farming and fishing as the 
main livelihood. Its 92.33% population resides in the rural and 7.67% are in urban 
barangays.  Its 21 barangays comprises seven (7) coastal and the rest are in the lowland 
and upland areas. Poverty incidence decreased from 27.3 in 2012 to 25.5 in 2015 (PSA 
2015). Known for its One-Town, One-Product Shrimp Paste, locally termed as “ginamos”, 
and a major contributor of vegetables in the local market with vast sugarcane, rice and 
corn areas boosting its economy. The modernization of the public market, automation of 
business permitting and licensing system, the concreting of roads and development of other 
resilient and climate adaptive infrastructures are development strategies that boost the 
economic growth and development of the municipality. 

Anilao’s “Banaag Festival”, a festival of lights and sound, depicting its rich heritage and 
culture, was adjudged as the Best Tourism Event in the country in 2013. Its transparency 
and good governance practices have gained recognition since 2010 up to the present by 
various national government agencies.  The participation of civil society organizations and 
collaboration with the national government and other institutions and the presence of a 
dynamic and trusted local officials had contributed in gaining these recognitions and the 
attainment of the vision to make Anilao a “ A MODEL OF EXCELLENT BASIC EDUCATION 
AND A PREMIERE FESTIVAL DESTINATION OF THE PROVINCE OF ILOILO WITH 
EMPOWERED ANILAONONS LIVING IN A PROGRESSIVE, PEACEFUL AND RESILIENT 
ENVIRONMENT UNDER AN ACCOUNTABLE AND RESPONSIVE LEADERSHIP”. 
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THE DEVOLUTION TRANSITION PLAN OF THE MUNICIPALITY OF ANILAO 

The Supreme Court decision in the consolidated cases of Mandanas, et al. and Garcia, vs. 
Ochoa, Jr., et al, provides that LGUs shall have a just share in the national taxes which shall 
be automatically released to them.  The implementation of this SC Ruling,  through 
Executive Order (EO) No. 138, s. 2021 provided for the full devolution of  functions, 
services and facilities by the national government to the local government units not later 
than the end of FY 2024. This EO further provides for the LGUs to formulate their 
Devolution Transition Plans (DTP) as guide in the full assumption of their devolved roles and 
responsibilities. 

This Devolution Transition Plan was formulated in support to the transition to full devolution 
and ensuring the quality of devolved services with greater responsibility and 
accountability. 

The Local Government of Anilao is expected to strengthen its capacity to look after their 
increased fiscal resources, enhance the organizational capabilities and institute 
participatory mechanism to achieve its local development objectives. 

Moreover, this DTP will facilitate strong partnership between the national government 
agencies, the private sector, NGOs, POs, civil society organizations and the academic 
institutions as providers of technical expertise, information, innovations and governance 
models in delivering services to the constituents in Anilao. 

The DTP of the Municipality of Anilao consists of functions and services from sectors like 
Agriculture, Local Infrastructure, Social Welfare, Health, Natural Resources Management, 
Environment, Tourism and Economic Services like Employment Facilitation and Local Economic 
Development and Investment Promotion.   

These functions and services were aligned in the LGUs priority thrusts namely; (1) 
Infrastructure development (in support to social, economic and administrative services); (2) 
physical land use through acquisition of land for the aforementioned infra-facilities; (3) 
rehabilitation and construction of local roads and bridges; (4) environmental management 
integrating climate change adaptation and mitigation; (ecosystem and solid waste 
management; (5) social services ( to include fostering quality education for all, improved 
health and social welfare services, sports and cultural development, develop access to 
decent and affordable housing and safe and disaster resilient community; (6) economic 
services in areas of agriculture, tourism, micro-enterprises and empowerment of 
marginalized sector; and (7) governance and administration (to include updating of 
responsive local plans and policies, human resource development, updating of municipal 
data base and improvement of local government facilities). 

Moreover, this DTP will influence the national agencies in considering the priorities and 
resources of LGU into their devolution transition activities and promote their support for the 
capacity requirement of the LGU. 

This DTP was made possible with the collaborative efforts of Devolution Transition Plan 
Committee of the local government unit of Anilao. 
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COMPONENTS OF THE DEVOLUTION TRANSITION PLAN 

Section 1 - STATE OF DEVOLVED FUNCTIONS, SERVICES AND FACILITIES 

This section describes the existing devolved functions, services and facilities implemented by 
the Local Government Unit of Anilao based on RA 7160 and other existing laws which are 
assigned as new functions to the LGU mandated in EO 138. This section also describes the 
different functions and services that will be fully assumed by the LGU with reference to the 
DTPs of the national government agencies.   

A. Social Welfare Services 
 
Social Welfare Services is one of the devolved functions to the LGU which shall be 
fully assumed and implemented in accordance to Section 17 of the Local 
Government Code (RA7160). The following are the specific program, project, or 
activity under Social Welfare Services that are being implemented by the LGU and 
the devolved functions from the Department of Social Welfare and Development.  
 
Some of the existing programs implemented by the LGU are the following: 
 
1. Supplementary Feeding Program 

An existing program but has no existing provision of Hot Meals. If this is fully 
devolved, it needs Capacity Building of service providers on Proper Food 
handling and preparation. 

2. Assistance to Persons with Disability 
This program is partially implemented by the LGU. Transition of Programs for 
Older Persons to NCSC 

3. Assistance to Individuals in Crisis Situation  
This is an existing and on-going program of the LGU where cash and non-cash 
assistance are availed by individuals and families in crisis situation. 

4. Children’s Development Program  
This is an existing and on-going program of the LGU that caters the needs of 
the preschoolers. 

5. Sectoral  Groups Development Program 

This program caters the welfare of vulnerable sectors of the municipality like the 
men and women, the children and youth, the PWDs, the IPs, the LGBTQ and such 
other related groups. 

6. Health Care Program  
This program caters to the health care needs of the population. 

7. Gender and Development Program  
This program ensures that programs and projects of the LGU address the 
gender issues. 

8. Libreng Sakay Program  
This program provides free transportation to poor but deserving school going 
population. 
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9. Free Mortuary Services Program  
This provides burial assistance to Anilaonons. 

10.  Senior Citizens Affairs  
This program supports the projects and activities of the elderly. 

Meanwhile, these are the programs and projects from the national government agencies 
that will be fully devolved to the local government units as provided by Executive Order 
No. 138.  With limitations on its resources, some of these programs and projects had been 
partially implemented in the LGU level in a very limited scope.  The specific activities are 
reflected in the attached Attachment 1-A on Social Welfare Services. 

1. Comprehensive Project for Street Children  
This is a new approach in responding to the needs of the children and their 
families, indigenous people at-risk on the streets and reducing their 
vulnerabilities for them to live productively in a safe environment.   

2. Recovery and Reintegration Program for Trafficked Persons 
The program will focus on the capacity enhancement of service providers to 
ensure recovery and reintegration services of trafficked persons. 

3. Sustainable Livelihood Program 
This program is partially implemented by the LGU.  The strategies will focus on 
the provision of technical skills for livelihood assistance to identified 
beneficiaries 

4. KALAHI – CIDSS  
This program was partially implemented in the municipality with focus on 
empowerment of the target communities in planning, designing and 
implementing resilient and responsive projects. 

 Hereunder is the Attachment 1-A for Social Welfare Services. 
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B. Health Services 
 
The inventory of LGU functions presents the existing health programs, projects and 
activities which are currently implemented by the LGU in a limited scope and some 
of the devolved functions from the Department of Health based on Executive 
OrderNo. 138.   

 
1. MNCHN (Maternal, Newborn, Child Health and Nutrition) 

This program is mandated by the Department of Health that aims to deliver 
Maternal, Newborn, Child Health and Nutrition to patients especially the poor. 

2. Communicable Diseases Prevention and Control Program 

This program aims to increase access of patients especially the poor to health and 
other related services. 

3. Non-Communicable Diseases Prevention and Control Program 

This program, is prioritized because diseases that are included in this program 
remain to be the top leading cause of morbidity and mortality. Death is 
preventable if patients will be placed on medication. 

4. Dental Health Program  

This program includes dental check-up of children and pregnant women, fluoride 
varnish for children and dental extraction for adults and children. 

5. Laboratory Services and Enhancement Program 

This program will procure laboratory supplies, instruments and equipment. 

6. HIV/AIDS Awareness and Prevention Program 

This program is prioritized due to the increasing number of cases of HIV/AIDS in the 
Municipality.  

7. Safe Water Development Program 

This program is prioritized for the safety of the drinking water in the municipality. 

8. Mental Health/Psychosocial Program  

This program is prioritized in order to provide support to the mentally challenged 
patients. 

9. Establishment of Municipal Epidemiology Surveillance Unit (Mesu) 

Disease surveillance officer (DSO) should be designated with training and 
orientation on disease surveillance for the DSO. 

10. Midwife in Every Barangay Program  

Midwives are assigned in all barangays in order to deliver quality health services. 
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11. Hiring Of Midwives and Nurses 

Ratio of midwife to population is 1:5,000. Ratio of nurse to population is 1:20,000. 
1 midwife should be hired by 2022, 1 midwife by 2023, and 1 midwife and 1 
nurse in 2024. BEmONC training is required for these midwives and nurse. 

Hereunder presented is the Attachment 1-A on Health Services following this 
discussion.  
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C. Local Infrastructure Services 

One of the priority thrusts of the present administration is on infrastructure 
development.  But these projects are mostly construction, repair and maintenance of 
local roads only.  Other infra buildings like school building, library, bridges, health 
centers, evacuation center and those that require large amount of budget are 
undertaken either solely of in collaboration with the national government agencies.  
There are also infra projects that were sourced-out from external funding with 
counterpart from the LGU.  The specific programs and services were reflected in the 
attached Attachment 1-A on Local Infrastructure Services. 

Other infra projects implemented LGU were financed through cash incentives sourced 
out from the national awards given to LGUs. 



 

23 
 

 



 

24 
 

          
 
 
 
 
 
 
 
   

MUNICIPALITY OF ANILAO, PROVINCE OF ILOILO                                     

 



 

25 
 

          
 
 
 
 
 
 
 
   

MUNICIPALITY OF ANILAO, PROVINCE OF ILOILO                                     



 

26 
 

D. Tourism Services 

In the light of the Supreme Court (SC) ruling on the Mandanas Garcia petitions (G.R. 
Nos. 199802 and 208488, July 3, 2018), the LGUs will be receiving a substantial 
increase in Internal Revenue Allotments (IRA) beginning 2022. They are therefore 
expected to be responsible for the funding and delivery of the activities which have 
been devolved to them under R.A. No. 7160, the Local Government Code of 1991 and 
other subsequent laws. National Government Agencies on the other hand will treat 
LGUs as partners in development and consider cost sharing arrangements in the 
implementation of devolved projects. 

The following devolved functions/services of the Department of Tourism that will be 
assumed by the local government of Anilao, Iloilo for FY 2022-2024 are as follows: 

1. Tourism Facilities and other tourist attractions including the acquisition of 
equipment, regulation and supervision of business concessions, and security 
services for such facilities. 

 
2. Tourism Policy Formulation and Planning Program 

 
Attachment 1-A for Tourism Services is attached after this discussion. 
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E. Natural Resources Management Services/Environmental Services 
 
The Municipality of Anilao’s local development plans such as Comprehensive 
Development Plan, Forest Land Use Plan and the Annual Investment Plan embodies 
programs and activities which are related and supportive of the assumed devolved 
function. The Municipal Agriculture Office maintains a Municipal Nursery with two 
(2) job order personnel responsible for the production and taking care of seedlings 
used for municipal tree planting activities usually conducted in the three mountainous 
barangays – Guipis, Manganese and Balunos. Watershed Rehabilitation and 
Development Program is also embodied in various local plans which includes tree 
planting and growing. There is a very limited function performed by the LGU in 
terms of environmental management services due to lack of resources and capacity. 
 
Like other basic services, environmental management was devolved to LGUs, 
implementation of which shall be pursuant to national policies and subject to 
supervision, control and review of the DENR (Section 1, DENR Administrative Oder 
No. 30). 

 
The Municipality of Anilao hereby assumes the Community-based Forestry and 
Integrated Social Forest Projects’ responsibilities from the DENR. 

 
Under the above-mentioned devolved functions and to support the full assumption 
of such responsibilities, the municipality will implement the following programs, 
projects and activities: 

 
1. Maintenance and Protection of Communal Forest in Barangays Guipis, 

Manganese and Balunos which includes tree planting activities. 
 

2.  Hiring of Forest Ranger  
 

 
3.  Maintenance and Protection of Integrated Social Forest in Barangays   

Guipis, Manganese and Balunos 
 
4. Maintenance of Sub-Watershed Areas in Dangula-an River, Anilao River 

and Bagongbong Creek 
 

a. River Clean Up Activity 
 
b. Tree Planting and Growing 

 
5. Creation of the position of MENRO 

 
Please see succeeding Attachment 1-A for Environmental Management 
Services. 



 

29 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

30 
 

          
 
 
 
 
 
 
 
   

MUNICIPALITY OF ANILAO, PROVINCE OF ILOILO                                     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

31 
 



 

32 
 

F. Agriculture Services 
 
The LGU Anilao-Agriculture section has been conducting extension services to 
farmers on all commodity of Agriculture and Fisheries such as conduct of trainings, 
updating, farm classes, monthly meetings, facilitate the distribution of seeds and 
farm inputs, and other programs of the Department of Agriculture.  
 
 With the full assumption of devolved function from the Department of Agriculture, 
various programs, projects and activities will be the responsibility of the local 
government unit.  Below are some devolved functions being implemented by the 
local government and the devolved functions of the Department of Agriculture: 
 
1. Extension and on-site Research Services and Facilities related to Agriculture 

and Fishery activities 
a. Agricultural Development Program 
b. Organic Agriculture Program 
c. Anti-Rabies Management Program 
d. Fisheries Development Program 
e. Livestock Development Program 
f. Integrated Pest Management 
g. Bantay Dagat Program 
h. Sustainable Management and Protection of Marine and Coastal 

Resources 
2. Seed farms and Seedling Nurseries 
3. Planting materials distribution system 
4. Prevention and control plant diseases 
5. Soil conservation projects & Soil resource utilization 
6. Irrigation And Infrastructures 

a. Municipal Roads and Bridges 
b. Irrigation Facilities 

12. Animal breeding stations and Dairy Farms 
13. Artificial Insemination (AI) centers 
14. Prevention and control of animal pests and diseases 
15. Slaughterhouses 
16. Fingerling Dispersal and Other Seeding Materials for Aquaculture (Seaweed 

Propagules) 
17. Fishports/Community Fish Landing Centers 
18. Conservation of mangroves 
19. Enforcement of fishery laws 
20. Market information services 
21. On-site research services and facilities  
22. Agricultural extension (Demo farms and Transfer of technologies) 

 
The Municipality’s agriculture workforce includes nine (9) Extension workers, 1 
Municipal Agriculturist, 2 Agriculturists, 4 Agricultural Technologists and 1 
Agricultural Technician. Other support personnel are 3 Job Hires assigned to the 
department.  (Hereunder is the Attachment 1-A for Agriculture Services).
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G. OTHER SERVICES:  
 
1. Information Services which include job placement 

 

Through the Public Employment Service Office (PESO) 

PESO is a non-free charging multi-dimensional employment service facility or entity 
established in all Local Government Units (LGUs) in coordination with the 
Department of Labor and Employment (DOLE) pursuant to R.A. No. 8759 or the 
PESO Act of 1999 as amended by R.A. No. 10691. 

Core Services: 

1. Labor Market Information 
2. Referral and Placement 
3. Employment Coaching and Career Counseling 

Other Services of the PESO.- In addition to the functions enumerated in the 
preceding section, every PESO shall undertake holistic strategies, programs and 
activities to transform the PESO into a modern public employment services 
intermediary that provides multi-dimensional employment facilitation services.  
These are partially implemented in the LGU level. 

Most of the functions of the Department of Labor and Employment include 
facilitation on programs and activities, job fairs, skills registry, Internship programs, 
market information, livelihood programs and skills training for displaced workers, 
migrant workers and other vulnerable sectors leading to jobs and employment.  

These functions are under the direct supervision of the designated PESO. 

2. Information services on investments information systems 
 
Some of the functions of the Department of Trade and Industry involve Information 
services on investments information systems, promotion and business counseling and 
registration, conduct of training and seminars and market information.  These 
functions and services were partially implemented in the LGU level. 
 
Please refer to Attachment 1-A for the Inventory of Functions, Services and Facilities 
of other services. 
 
3. Information Services 

 
Resource Mobilization/Tax Information Services is implemented by the LGU which 
include activities like the conduct of Business-One-Stop Shop, the eBPLS operation, 
updating of Tax Revenue Code and Tax mapping. 
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Section 2 - PHASING OF FULL ASSUMPTION OF DEVOLVED FUNCTIONS, SERVICES 
AND FACILITIES 

The specific programs, projects and activities to be fully assumed by the LGU are 
presented in this section. It describes those functions and services that were identified as 
new functions of the LGU with reference to the NGAs devolution transition plans.  
Furthermore, this section particularly highlights the LGUs full assumption of the devolved 
responsibilities based on the LGUs priorities, available resources and capacities. It also 
indicates the phasing and timing of implementation and the needed resource requirement 
of the LGU to effectively discharge these responsibilities as defined by law. 

A. Social Welfare Services 
 
Under Social Welfare Services, the municipality shall implement the following 
programs, projects and activities: 
 

1. Supplementary Feeding Program  
 

a. Provision of Hot Meals  
The implementation of this activity will be handled by the Child 
Development Workers, hence there is no need to hire personnel.  
 

b. Capacity building of service providers (Proper Food handling and 
preparation) 
The implementation of this activity requires no hiring of personnel.  
 

2. Assistance to Persons with Disabilities 
 
There is no established PDAO in the municipality hence this program will 
include conduct of capacity building to Focal Persons for PWD of 21 
barangays, the provision of programs and services for PWDs, the conduct of 
Disability Day and the provision of Technical Assistance for the Establishment 
of Barangay Help Desk.  
 

a. Capacitate the Focal Persons for Person with Disability of 21 barangays  
 
The implementation of this activity requires the participation of the PDAO 
focal persons of 21 barangays and they will be trained on their functions 
and responsibilities.  

 
b. Provision of the Programs and Services for Persons with Disability (Conduct 

of Disability Day) 
 
This activity can be handled by the PDAO or their Barangay Association, 
hence there is no required additional personnel to be hired.  

 
c. Provision of Technical Assistance for the Establishment of Barangay Help 

Desk 
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3. Comprehensive Project for Street Children  

a. Profiling of Beneficiaries 
 
This activity shall be fully implemented on year 2022 and it doesn’t require 
hiring of personnel.  

 
b. Reach out Operation (reduction of vulnerabilities of children, families and 

indigenous people at risk on the streets to live productively in a safe 
environment)  
 
The implementation of this activity requires no hiring of personnel and shall 
be fully implemented on year 2023.  

 
4. Recovery and Reintegration Program for Trafficked Persons  

a. Capacity enhancement for Service Providers at LGU and Barangay Level 
The implementation of this activity requires no hiring of personnel and shall 
be fully implemented on year 2023.  

 
5. Sustainable Livelihood Program 

a. Provision of Technical Skills Training and Livelihood Assistance to identified 
Beneficiaries 
 
The implementation of this activity requires no hiring of personnel and shall 
be fully implemented on year 2023.  
 

6. KALAHI – CIDSS  
a. Provision of Technical Assistance and Capability – building to Barangays 

on Community Driven Development process and implementation  
 
The implementation of this activity requires no hiring of personnel and shall 
be fully implemented on year 2024.  

Please refer to Attachment 2-A for the  Phasing of Full Assumptions of 
Devolved Functions, Services and Facilities of the Social Welfare Services. 
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B. Health Services 

The phasing and timing of implementation of the fully assumed functions, services and 
facilities in the health sector is based on the development priorities, capacities and 
availability of resources of the LGU.  For the municipality of Anilao, some of these 
functions have been implemented in a very limited scope.  Below are the assumed 
functions and services, their timing and needed resources.  

 
1. MNCHN (Maternal, Newborn, Child Health and Nutrition) 

a. Implementation of procurement of calcium carbonate and Albendazole in 
2023 with a target of 20 pregnant women and 50 children under 5 years 
old. 

b. Procurement of amoxicillin drops and suspension would be on 2022 with a 
target of 50 children. 

c. Procurement of ferrous sulfate would be on 2022 target of 20 pregnant 
women. 

d. Procurement of calcium carbonate and Albendazole would be on 2023 with 
a target of 20 pregnant women and 50 children. 

e. Procurement of OCP, DMPA, male condom, IUD, and Implanon would be on 
2024 with a target of 50 FP current use/new acceptor. 
 

2. Communicable Diseases Prevention and Control Program 
a. Procurement of Dengue RDT (NS1) kits would be on 2023 with a target of 

20 patients. 
b. Procurement of mupirocin ointment and ketoconazole cream would be on 

2023 with target of 50 patients. 
c. Procurement of ORS and zinc would be on 2022 with a target of 50 

patients 
d. Procurement of itraconazole, B complex, prednisone, ascorbic acid, 

betamethasone, ferrous sulfate, folic acid, and fusidate cream would be on 
2022 with 15,000 budget and target of 50 patients. 

 
3. Non- Communicable Diseases Prevention and Control Program 

a. Procurement of losartan, amlodipine, simvastatin, gliclazide, and metformin 
would be on 2022 with a target of 100 patients.  

b. Procurement of insulin and syringes would be on 2023 with a target of 15 
patients 
 

4. HIV/AIDS Awareness and Prevention Program 
a. Procurement of penicillin, azithromycin, cefixime, hepatis C and B surface 

antigen rapid diagnostic tests should be on 2023 with a target of 20 
patients. 
 

5. Establishment of Municipal Epidemiology Surveillance Unit (MESU) 
A Disease surveillance officer (DSO) should be designated on 2023. Training 
and orientation on disease surveillance are needed for the DSO. 
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6. Hiring of Midwives and Nurses  

Ratio of midwife to population is 1:5,000. Ratio of nurse to population is 
1:20,000. 1 midwife should be hired by 2022, 1 midwife by 2023, and 1 
midwife and 1 nurse in 2024. BEmONC training is required for these midwives 
and nurse.  
 
Please refer to Attachment 2-A for the  Phasing of Full Assumptions of 
Devolved Functions, Services and Facilities of the Health Services. 
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C.  Local Infrastructure Services 

Construction of Local Roads is implemented annually based on the available local fund 
and from National Government Projects and other grants or aids. 

Rehabilitation, repair and maintenance of more or less 112km roads, Flood Control 
Projects such as creek Dredging are also regularly included in the budget of the LGU, 
wherein procurement of additional equipment’s to serve this purpose is also a priority. 

The construction of school buildings are usually undertaken in collaboration with the 
DPWH or DEPED. LGU activities are only limited to minor repairs of various schools 
buildings as budgeted by our local school board or SEF. 

The maintenance of various public buildings with annual allocations to include among 
others legislative and Executive Buildings, Plaza, Public Market and Health Facilities has 
been implemented by the LGU. There is no existing slaughter house and Public Library 
at present. 

The public cemetery is very much congested, so as we are to procure a lot where a 
Memorial Park will be constructed.  

Water Supply is also a problem, where shortage of water source is observed among 
the residents served by the existing water district. Priority project on the rehabilitation 
of Level II water supply system at Barangay Mostro is still operated and maintained by 
LGU serving fewer residents of the barangay only. 

Construction of new Rural Health Unit is scheduled for CY 2022 which will be funded 
from the National Government with readily available fund from the LGU itself to be 
relocated to the a new location. 

The hiring of two (2) Engineer II position by 2022 will ensure the smooth and efficient 
implementation of the infra projects. 

Please refer to Attachment 2-A for the Phasing of Full Assumptions of Devolved 
Functions, Services and Facilities of the Local Infrastructure Services. 
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D. Tourism Services 
  

1. Tourism Facilities and other tourist attractions including the acquisition of 
equipment, regulation and supervision of business concessions, and 
security services for such facilities. 
 
Activities and programs herein are as follows: 

a. Public –private partnership to increase tourism investment in the year 
2024 with a proposed budget Php. 20,000.00. 
 

2. Tourism Policy Formulation and Planning Program 
a. Formulation of local tourism development plan and local cultural map of 

the local government unit of Anilao, Iloilo by FY 2023 with the proposed 
budget of Php. 150,000.00. 
 

b. Survey of existing tourism sites and facilities in the municipality for FY 
2022 with a proposed budget of Php. 20,000.00. This activity will 
further will help in the realization of the Formulation of the different 
tourism program beneficial to the people of Anilao. 

 
c. Creation of municipal tourism office and staff who shall be responsible for 

preparing, implementing and updating local tourism development plans 
and enforcing tourism laws, rules and regulations for FY 2024 amounting 
to Php. 400,000.00. 

 
Please refer to Attachment 2-A for the Phasing of Full Assumptions of Devolved 
Functions, Services and Facilities of the Tourism Services. 
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E. Environmental Management Services 
 

1. Maintenance and Protection of Communal Forest in Barangays Guipis, 
Manganese and Balunos which includes the following: 

 
Implementation of this activity requires no hiring of personnel. The Office of the 
Municipal Agriculture has an existing nursery which houses various seedlings and is 
manned by two (2) job orders. Tree planting activities in Anilao always gain 
voluntary support from the community, other partner agencies and private entities.  

 
This activity can be handled by the personnel of the Municipal Agriculture Office, 
hence there is no required additional personnel to be hired. Twenty Thousand Pesos 
(P 20,000.00) is needed every year for the procurement of seedlings.  
 

2.  Hiring of Forest Ranger  
 
Currently, the Municipality has a Bantay Gubat who serves as watcher of the forest 
to protect it against deforestation and other illegal activities. By the assumption of 
the above-mentioned devolved function, the Municipality deemed it necessary to 
hire a permanent Forest Ranger in 2024 that shall be equipped with knowledge on 
the provisions of some of the most relevant laws and policies, as well as rules and 
procedures of environmental cases.  

 
 

3.  Maintenance and Protection of Integrated Social Forest in Barangays   
Guipis, Manganese and Balunos 

 
This project includes two (2) activities, namely: Tree Planting and Growing and 
Procurement of Seedlings. These activities no longer require hiring of personnel but 
needs budget for the implementation of the activity every year. 
 

 
4. Maintenance of Sub-Watershed Areas in Dangula-an River, Anilao River 

and Bagongbong Creek 
 

a. River Clean Up Activity 
 
b. Tree Planting and Growing 

 
5. Creation of the position of MENRO 

 
Under Section 484 of RA 7160, the appointment of Municipal Environment and 
Natural Resources Officer (MENRO) is optional for municipal governments. 
However, the Municipality finds it crucial to appoint a MENRO who shall be directly 
responsible for the planning and implementation of the devolved DENR function.  
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Above programs are to be implemented in three phases: 2022, 2023 and 2024 as 
shown in Attachment 2-A. Considering its personnel services limitation, the 
Municipality shall implement the hiring of a permanent MENRO and Forest Ranger 
in 2024, a target year for the full implementation of the above DENR devolved 
function. 
 
The task of implementing the devolved DENR functions and projects in various 
environment and natural resources sectors fell on the Environment and Natural 
Resources (ENR) offices of LGUs. Hence the creation of MENRO makes it obligatory 
for the Local Government Unit of Anilao to fully take over the Community-based 
Forestry and Integrated Social Forest Project responsibilities from the DENR.  

 
The above mentioned activities likewise require inclusion to various local 
development plans for its implementation. The operationalization of MENRO entails 
substantial financial allocations not only for its personnel services but also for its 
other operating expenses. Further, capacity building and providing technical 
expertise to the newly-hired personnel are crucial (Please refer to Annex F-1 of the 
Environment Services). 
  
Please refer to Attachment 2-A for the Phasing of Full Assumptions of Devolved 
Functions, Services and Facilities of the Environmental Management Services. 
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F. Agriculture Services 

The proposed programs for 2022 are the following seeds and nurseries, Integrated Pest 
Management, Improvement of irrigation facilities, Prevention and Control of Animal pests 
and diseases, Operation of Municipal Fish ports/ CFLC, Market Information Systems, and 
Organic Agriculture. These were proposed next year for these programs are the support to 
current implemented programs in agriculture and fisheries. 

For 2023, there are follow-up and new projects to be implemented like crafting of 
ordinances on standardization of seed farms and nurseries and for the enforcement of soil 
conservation activities, Establishment and maintenance of LGU-owned demonstration and 
model farms. 

While on 2024, a registry of certified seeds producers, feedlots and pasture for livestocks, 
and slaughter house facility will be established to ensure sustainable food production in the 
municipality. 

Conduct of capability buildings were also proposed per year in accordance to proposed 
projects for proper project implementation and acceptance of beneficiaries. 

Please refer to Attachment 2-A for the Phasing of Full Assumptions of Devolved Functions, 
Services and Facilities of the Agriculture Services. 
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G. Other Services 
 

1. Information Services which Include Job Placement 

The functions and services that will be fully assumed by the LGU in 2022 
include the following: 

a. Provision of integration assistance to migrant workers 
b. Preparation of Annual Employment Plan 
c. Creation of position for PESO 

Please refer to Attachment 2-A for the Other Services. 
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Section 3 - CAPACITY DEVELOPMENT AGENDA 

This section provides information on the current situation of the LGU and the need for 
capacity development intervention to implement the list of devolved functions and services 
that were identified in the Phasing of Full Assumption of the Devolved Functions.  This also 
describes the desired strategies categorized into capacity pillars (structure, management 
system, knowledge and learning, competency, enabling policies and leadership) needed to 
achieve the goals.    

Likewise, this section will present what program, systems, plans, processes and capacities 
are needed to develop the LGUs capacity to perform the functions.  The necessary time 
frame, budget, responsible office and external assistance will also be presented in this 
section. 

Under a fully devolved set-up, the LGU have identified capacity development requirements 
for the year 2022-2024 in order to absorb, manage and sustain the responsibilities 
devolved by the national agencies (Please refer to Annex G-1). These are mostly on the 
competency of the workforce that included relevant technical and skills training they need 
to perform their assigned functions. 

Appropriate office and the creation of new positions are necessary to clearly institute 
accountabilities and authority in performing their job. These were carried out through new 
set of guidelines, local policies and legal instrumentalities (enabling mechanisms) that were 
included in the capacity development agenda as well as establishing agreements and 
alliances to promote better resource allocation and innovativeness.  

These were supported by appropriate planning and budgeting, design and M&E plans to 
support effective implementation of the fully devolved functions.  Some sectors need the 
development of data base and profiling for evidence-based planning, implementation and 
monitoring and evaluation.   

Please refer to Attachment 3-A for the list of capacity development agenda of the fully 
assumed functions and services from the national government agencies. 
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Section 4 - PROPOSED CHANGES TO ORGANIZATIONAL STRUCTURE AND STAFFING 
PATTERN 

This section presents the Proposed Additional Positions to the Plantilla of LGU Personnel 
(Annex I). This also presents the proposed adjustments in the personnel requirements of the 
LGU and information on the additional positions created in support to the full devolution.   
 
The creation of position in the year 2022, 2023 and 2024 are in line with the full 
devolution of functions, services and facilities to local government units. 

For the office of the municipal mayor, Labor and Employment Officer I so that there is a 
designated / particular person who can gather, collate and process data or information on 
employment trends, particularly labor supply and demand, and disseminate such data or 
information to labor market clients. It will also serve as referral and information center for 
the DOLE and other government agencies by making available data and information on 
their respective programs. 

For the municipal health office, three Midwife I is created for the year 2022, 2023 and 
2024, because there is limited number of midwives who caters the needs of every 
barangay. Since the ratio of midwife today is 1 is to 7,500 population wherein supposedly 
it is 1 midwife for every 5000 population. 

The Nurse I position is created for the year 2024 to answer the proportional requirement 
of 1 nurse for every 20,000 population in the municipality. 

For the municipal Engineering’s Office, there is a creation of two Engineering II position one 
of which will be designated as Agricultural Biosystems Engineer who will be in-charge of 
the on-site research services and facilities related to agriculture and fisheries which include 
but not limited to inter-barangay irrigation system; water and soil resource utilization and 
conservation projects; infrastructure facilities intended primary to service the needs of the 
residents of the municipality. The 2nd Engineer II position will handle the programs and 
projects for infrastructure of the Engineering office. 

For the Municipal Agricultures Office there is a creation of forest ranger position for the 
year 2023 to implement environmental programs. 

For the year 2024, the creation of an Environmental Management Specialist II is proposed 
who will be designated as MENRO to ensure implementation of environment friendly 
programs for the Municipality of Anilao.   

Please refer to the Attachment 4 for modifications in the organization structure and 
Attachment 5 for the proposed Additional Positions needed to support the full. 
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SECTION 5 - LOCAL REVENUE FORECAST AND RESOURCE MOBILIZATION 
 
This section describes the measures defined by the LGU in allocating its potential local 
revenue sources to address possible fiscal gaps in the FY 2023 and 2024. These measures 
are in response to the increased expenditure to support local economic recovery due to the 
COVID-19 pandemic, the assumption of full devolution and the anticipated decrease in the 
national tax allotment in FY 2023 and 2024. 
 
This section presents the three-year projection of the future revenues of the municipality and 
their sources (Please see Attachment 5 - Local Revenue Forecast and Resource Mobilization 
Strategy). 
 
The implementation of the Mandanas ruling indeed will significantly increase the financial 
resources of local government units starting the calendar year 2022.  For fiscal year 2022, 
the Municipality of Anilao looks forward to an increase of around 37%  in its National Tax 
Allotment giving the local government unit around Forty-three Million Pesos capital to 
assume devolved functions, services and facilities from the national government.  However, 
given the numerous programs, projects and activities that the national government intends 
to devolve to LGUs, Anilao as a 4th class municipality will still have limited resources to 
fully assume these devolved responsibilities. 
 
Further, in consideration of the current COVID 19 pandemic, LGUs have also been informed 
that the national tax allotment is projected to decrease in fiscal years 2023 and 2024. To 
address the effect of the projected decrease in national tax allotment, it is imperative for 
our municipality to undertake measures that will minimize effects of this fiscal gap.   
 
Thus, Anilao as a 4th class municipality will have to carefully prioritize PPAs that are 
sustainable and will benefit the majority.  Our Local revenue sources had also been 
affected by the pandemic since it started in the year 2020.  Many of the strategies to 
increase local revenues were either deferred or limited.  But with perseverance and due 
diligence, Anilao was able to collect more than Ten Million Pesos on local revenues in the 
year 2020.  It exceeded the target by around 20%.   
 
As the pandemic continue to grace our communities, Anilao has to give a conservative 
projection in the next three years.  As presented in the table above, for all items comprising 
the local revenue sources of Anilao,  it is projected that there will be a minimum increase of 
Seven Percent (7%) in the year 2022 and  Six Percent(6%) for the year 2023 and 2024. 
 
In consideration of the above presented condition, situation and projection, the local 
government unit of Anilao is set to undertake the following strategies to either equal or 
exceed the target increase in local revenue taxes; (1) Intensive Appraisal & Assessment of 
Real Property for Taxation,   (2) Continued implementation of pulong- pulong sa 
Barangays on taxation, (3) Intensive distribution of NOD's, (4) Conduct Public Auction,  (5) 
Updating of Schedule of Market Values, (6) Conduct intensive business tax, (7) Creation of 
Taskforce on Business Permit Licensing, (8) Updating of Local Revenue Code and (9)  
Continued implementation of One Stop Shop.  Aside from these, the local government unit  
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also has to hire additional job hire to help in the distribution of NODs and to capacitate the 
task force on Business Permit Licensing of their roles and responsibilities and the process 
involved in the implementation of Business Permit Licensing. 
 
The local government unit of Anilao also looks forward to the realization of major projects 
like Acquisition of Cemetery Lot and its development, Improvement of the Public Market 
and Construction of new Health Facility to energize local revenue sources of the LGU.  
Hopefully, with the same spirit of perseverance and diligence, Anilao will be able to 
achieve its targets as it rises above the current challenges. 
 
Please refer to Attachment 5 for the Local Revenue Forecast and Resource Mobilization 
Strategy. 
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SECTION 6 - PERFORMANCE TARGETS FOR DEVOLVED FUNCTIONS AND SERVICES 
 
This section will demonstrate the scaling up of the LGU performance by defining 
measurable targets in the delivery of devolved functions based on the sectoral plans of the 
NGAs.  This section also presents the specific strategies and how targets will be achieved to 
steer existing operations and improve the bureaucratic performance of the LGU. 
 
As described in Attachment 7, the performance of the local government unit in implementing 
the devolved functions identified in the Phasing (Annex F-1) will be measured based on the 
targets and performance indicators per program, projects, activities and services. 
 
In this section, performance indicators and their targets were established as a means to 
measure the corresponding performance of the LGU. Monitoring tools, frequency of 
monitoring and data collection method and their sources were also identified by the LGU 
as guide of the implementing unit of the LGU.  Some capacity development needs to 
support the LGUs in achieving their functions are also established in this section. 
 
Please refer to Attachment 6 for the Performance Monitoring Framework for the fully 
devolved functions. 
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